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“ Students have 
thoroughly enjoyed 
being part of the 
Inspire Programme 
and have 
highlighted that it 
has had a direct 
impact on their 
learning in school.”

 Inspire Teacher Lead



A PIONEERING 
PROGRAMME

HARROW

EALING

EAST SUSSEX

BRIGHTON & HOVE

WEST SUSSEX

SOUTHAMPTON

”  If we are to secure the future prospects of a generation 
of young people, the twin goals of the education 
sector as a whole should be to minimise the long term 
lost learning for those in the school system, and to 
enable young people to progress to the next stage of 
their education, training and employment, despite the 
unparalleled disruption they have faced.”

 The Sutton Trust, ‘Learning in Lockdown’  
Research Brief, January 2021

St John’s is 
linked to the 
following local 
authority areas:

With educational inequalities growing to 
unprecedented levels, bigger, bolder, and more 
ambitious university outreach is required in order 
to address disadvantage and raise aspirations 
among younger students not usually targeted by 
university access schemes.

The Inspire Scholars Programme for Years 9, 
10 & 11 has been collaboratively developed with 
teachers and other education professionals 
in order to offer schools super-curricular and 
aspiration-raising opportunities for students, 
career-development roles for teachers, and 
support for parents & guardians.

After a successful three-year pilot programme in 
schools from the London boroughs of Ealing and 
Harrow, we are pleased to invite Inspire Scholars from 
all of our link regions to join our programme, and to 
introduce some exciting new elements!
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Inspire 9, 10 & 11 takes cohorts of Year 9 
students (referred to as Inspire Scholars) 
from each participating non-selective state 
school through a three-year sustained-
contact programme. Students are selected 
to take part based on a combination of 
academic and socio-economic criteria, to 
ensure that the Programme reaches those 
who will benefit most.

Each school selects a designated Inspire 
Teacher Lead to run all Inspire activities 
within their school, while a Project 
Coordinator based at St John’s College, 
Oxford is responsible for the overall 
operation of the Programme.

A complete package of high-quality 
educational resources, event templates, 
and administration and communications 
material for the whole three-year 
Programme has been developed, ready to 
be rolled out in new areas.

WHAT IS THE INSPIRE SCHOLARS 
PROGRAMME?
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Our comprehensive programme is designed to support your school’s 
community, including its students, teachers, and parents & guardians. 
Our overarching aim is to encourage students to expand their 
understanding of subjects beyond the curriculum, and to consider 
their future academic progression. 

INSPIRE SCHOLARS PROGRAMME: 
AIMS AND OBJECTIVES

“I am delighted to 
welcome schools from 
across our link regions to 
join the Inspire Scholars 
Programme. As part of 
this sustained-contact 
programme, your 
school’s Inspire Scholars 
will take part in a range 
of exciting, enriching, 
and fun opportunities 
that will help them 
explore their academic 
potential, and become 
more ambitious and 
confident individuals.”

 Dr Eleanor Baker, 
Inspire 9, 10 & 11 Programme 
Coordinator

Raise the educational 
aspirations of non-

selective state school 
students

Develop Inspire 
Scholars’ academic 

interests and 
intellectual curiosity

Provide support and 
career development 

opportunities for state 
school educators

Advance Inspire 
Scholars’ ability 

to think critically

Increase the confidence of 
parents and guardians who 
support Inspire Scholars

In doing so, the Inspire Scholars Programme aims to:



Inspire Clubs
These fortnightly after-school clubs are led by each 
school’s Inspire Teacher Lead for the students chosen 
to take part in the Programme: the Inspire Scholars. 
The Inspire Club classes, which have been designed by 
academics and teachers, cover a full range of subjects 
from both STEM and the Arts and Humanities. They 
are designed to encourage students to engage with 
subjects in new, creative and stimulating ways that go 
beyond the school curriculum. Each club is entitled 
to a £250 budget to spend on class resources, and a 
£250 budget for refreshment.

Inspire Beyond
Inspire Beyond offers opportunities for Inspire 
Scholars to experience new educational settings and 
activities, including:
• A virtual summer school for all participating 

students
• Residential summer school places offered in Year 

9, 10 or 11
•  Aspiration Fund application to fund day-trips or 

in-school activities
•  Priority visits to St John’s College

Inspire Critical Thinking
•  An exciting online programme of articles, videos, 

podcasts and more! 
• Develop scholars’ critical thinking skills and 

interests 
•  New theme every year

Inspire 9, 10 & 11 comprises six component parts that are designed to support 
Inspire Scholars’ academic interests and ambitions, as well as offer career 
development and leadership opportunities for their teachers, and resources for 
their parents and guardians.

Inspire Exploration 
New for 2022, Inspire Exploration includes 
everything that a Inspire Teacher Lead would 
need to run two half-day length subject-
exploration sessions, including:
•  Lesson plans and resources to deliver 

engaging and exciting sessions
• Recorded lectures from Oxford academics
• University information sessions

Inspire Parents & Guardians
Inspire Parents and Guardians includes a 
range of digital resources and online sessions 
to increase confidence in supporting Inspire 
Scholars’ academic ambitions and progression.

Inspire Teachers
Our Inspire Teacher Leads are a vital part 
of our programme. We support the career 
development of our Teacher Leads with: 
• An annual Inspire Teacher’s Conference is 

held at St John’s College, bringing together 
each school’s Inspire Teacher Leads with 
St John’s academics and key-note speakers 
for an informative career-development day

•  Termly Teacher Hub meetings to share 
best-practice and meet like-minded 
professionals

NEW FOR 2022!

WHAT DOES THE INSPIRE SCHOLARS 
PROGRAMME LOOK LIKE?

NEW FOR 2022!

NEW FOR 2022!

NEW FOR 2022!
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WHAT MAKES THE 
INSPIRE SCHOLARS 
PROGRAMME UNIQUE?

Inspire 9, 10 & 11 starts early, engaging with 
Inspire Scholars from Year 9 (age 13). It 
is sustained, super curricular, and locally-
delivered, taking a cohort of participants 
through a full, three-year programme. The 
programme is administered by a dedicated 
Programme Coordinator based in Oxford, 
and delivered in schools by Inspire Teacher 
Leads, selected by their schools to take on 
this leadership role. 

” It gives me great pride to be a 
part of the Inspire Programme… 
Students have developed a wide 
range of skills and knowledge 
through the programme, 
ranging from analytical skills, 
social skills, exposure to a 
variety of excellent learning 
workshops and sessions, and 
the development of their 
aspiration to work towards a 
programme in a top university.”

 Benjamin –  
Inspire Teacher Lead
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BIOLOGY  

DNA is the bedrock of biology, but how does it work, 
and how is gene sequencing used by modern medicine? 
Learn about what your genes do, debate the ethics of gene 
sequencing, and use a simple experiment to discover why 
you either love or hate Brussels sprouts.

Workshop One: Dynamic DNA 
In this workshop, students will discover how DNA is 
structured, learn how to predict protein properties from 
a DNA sequence, and use tasting strips to find out which 
students have a particular variant of a common tasting 
gene.

Workshop Two: DNA and Human Health 
In the second workshop, students will learn about gene-
sequencing and some of the technologies behind it, before 
engaging in a role-play debate about some of the most 
controversial issues in genetics and medicine today.

Materials Included  
● x2 Lesson Plans
● x2 Student Worksheets
● Triplet Table 
● Sequencing Discovery Sheets
● Data Generation Images 

Supplementary Materials Required 
● PTC Tasting Sticks (5-10 per student)

Supplementary Material Cost
£10 (a single batch of materials will be suitable for several 
runs of this workshop)

Getting to 
Know You: DNA 
Progress versus 

Privacy

Class Creator
Dr Ana Wallis (PhD in Biochemistry) 

Tags: STEM; Practical; Biology; Medicine; Experiment 

CLA
SS O

PTIO
NS
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“The students found the taste strips 
fascinating and loved that activity. I did too! 

And I was learning with them which was 
great.” – Teacher Coordinator
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CHEMISTRY  

In modern society, we encounter plastics countless times 
every single day. With the aid of plasticine and cocktail 
sticks, build your own models of plastic molecules, learn 
why plastics have the properties they do – and why they 
have such a huge impact on our environment.

Workshop One: What’s in a Plastic?
Students will learn about the properties of plastics, from 
the macro to the molecular level, before getting hands-on 
with plasticine and cocktail sticks to construct their own 
molecules and discover why it is that plastics are such 
useful materials for use in modern life.

Workshop Two: Plastics and Our Environment
Having learnt about how and why plastics are so useful, 
this second session looks at the downsides of plastic’s 
permanence in today’s society, culminating in a group 
role-play debate about the merits or otherwise of single-use 
plastics in schools.
 
Materials Included:
● x2 Lesson Plans
● x2 Presentations 
● Demonstration Video
● x2 Student Worksheets 
● Resin Identification Codes
● Decomposition Timescale 
● Sustainability Debate Role Cards 
● Plastics Debate Fact Sheet

Supplementary Materials Required: 
● Plasticine & Cocktail sticks
●  OR Molymod molecular models (often used in school 

Science departments)

Supplementary Material Cost:
(if materials not already available in school)
£5-10 (depending on pack sizes bought, a single batch 
of materials may be suitable for several runs of this 
workshop)

The Plastics 
Problem: 

Science and 
Sustainability 

Class Creator
Jennifer Redmond (PhD candidate in Chemistry)

Tags: STEM; Chemistry; Environment; Practical; Ethics 
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PHYSICS 

Using a combination of Maths, Physics and Engineering, 
explore the science of black holes, how we observe them, 
and what happens when they collide – plus get hands-on 
creating your own replica laser experiment.

Workshop One: Imaging a Black Hole
In this workshop, students will use various mathematical 
methods to construct scale models of the Solar System, 
before being introduced to one of the most mysterious 
objects known to science: black holes. Through a series of 
practical exercise, students will discover how black holes 
can be observed, despite emitting no light whatsoever.

Workshop Two: When Black Holes Collide 
Building on what they have learnt in the first workshop, 
students will probe the boundaries of cutting-edge science 
by learning about gravitational waves, before recreating 
their own miniature replica of a ground-breaking 
experiment which is used to detect what happens when 
two black holes collide.

Materials Included  
● x2 Lesson Plans 
● Student Worksheet
● Planets Discovery Pack 
● Interference Discovery Sheet
● LIGO Cost Discovery Sheet
● Reflection Discovery Sheet
● x3 Planet Sheets and Scale Solar System Instructions 
● x9 Supporting Videos 

Supplementary Material Cost
(if materials not already available in school)
£50 (typical pack sizes mean that a single batch of most 
of the materials for these workshops will be suitable for 
multiple runs of this workshop)

Black Holes: 
Looking into  

The Void 

Class Creator
Dr Ana Wallis (PhD in Biochemistry) 

Tags: STEM; Physics; Space; Practical  

“Many of the students have benefitted from the programme, especially 
the sessions where students have been able to do things, such as 

extended debates and chemistry modelling, that they otherwise don’t 
have the time to do in the curriculum normally.” – Teacher Coordinator
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PHILOSOPHY

What is fair? Do we have a duty to end poverty? What are 
our responsibilities to one another in modern societies? 
These are just some of the questions that students will 
grapple with in this pair of workshops on the thorny issues 
of global justice and poverty.

Workshop One: Global Justice
Students will be introduced to key philosophical questions 
about equality and fairness, and learn about different 
approaches to these questions. Through discussion and 
debate, they will then be called upon to consider some 
of the thorniest ethical issues facing the international 
community today.

Workshop Two: Poverty
In this second workshop, students will look specifically at 
the issue of poverty, by examining some of the causes of 
poverty, and the differences between countries globally. 
The session culminates in a class debate on the question: 
“Do we have a moral duty to end poverty?”
 
Materials Included:
● x2 Lesson Plans 
● x1 Presentation
● x2 Student Workbooks 
● Communitarianism Discovery Pack
● Cosmopolitanism Discovery Pack
● Positions and Data Student Handout 
● What is Poverty? Discovery Pack

Cost to Run
Free

Social Justice: 
Can We Build a 
Better World?  

Class Creator
Ed Penn (BA Politics, Psychology, and Sociology) 
and Matthew Garraghan (MA History)

“The philosophy session included difficult concepts but was 
appropriately challenging, which maintained the students’ 

enthusiasm.” – Teacher Coordinator

Tags:  Humanities; Politics; Philosophy; Ethics;  
Religious Education; Citizenship 

RELIGIOUS STUDIES

Explore and debate different approaches to religious 
inclusivism, exclusivism and pluralism, through the prism 
of different religions, and varieties of religious belief, from 
across the world.

Workshop One: World Religions 
Looking in depth at five major world religions, students 
will examine different approaches to religious belief, 
culminating in a class discussion in which students 
assume the respective roles of a religious exclusivist, 
inclusivist, and pluralist.

Workshop Two: Religious Belief & Plurality 
In this second session, students will look in greater depth 
at the nature of religious beliefs, and the reasons why 
different people hold different beliefs. The session ends 
with a group discussion on the question: “‘If I had been 
born in a different time and place, I would likely have held 
a different religion.’ Does this make it irrational for me to 
hold the religion I do?”

Materials Included  
● x2 Lesson Plans 
● x2 Presentations 
● x2 Activity Packs 
● Discovery Cards
 
Cost to Run
Free

The Truth of It: 
World Religions 
and the Nature 

of Belief 

“The RE sessions have been fantastic. Very 
interesting debate.” – Teacher Coordinator

Class Creator
Danielle Green (BA Philosophy and French)

Tags: Humanities; Religious Education; Ethics; Philosophy; 
Citizenship; Debate 
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Class Options Booklet 
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Students 
• Academic support with inspiring super-curricular 

content and resources for in-depth study 
• Stimulating and exciting extra-curricular activities to 

develop academic and non-academic skills 
• Opportunities which raise students’ aspirations and 

develop their academic self-confidence 

WHAT DOES THE INSPIRE SCHOLARS 
PROGRAMME OFFER MY SCHOOL?

Schools & Teachers 
• A career-enriching leadership role 
• Exciting and creative teaching material in a range 

of subjects 
• A greater understanding of how to best support 

highly-able students 

Parents & Guardians
• Awareness of the support and opportunities 

available 
• Confidence in supporting their Inspire 

Scholars’ academic potential 
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Inspire Partnership Schools will select a new cohort 
of Year 9 Inspire Scholars each year, with each cohort 
of Scholars remaining on the programme until they 
finish Year 11. This means that one new cohort will 
be added each year that a school participates in the 
programme, up to a maximum of three simultaneous 
year-group cohorts. It is strongly recommended that 
schools select cohorts of around 14 pupils, although 
schools may recruit more at their discretion.

Inspire Scholars should be selected on the basis of 
the following criteria:

• In the top 20% of the year group in KS2 reading 
and maths results; AND/OR

• In the top 20% of the year group in internal 
assessments; AND/OR

• At their discretion, schools may select pupils 
marginally outside this attainment range who 
have a strong upward academic trajectory.

From the pool of pupils who meet these criteria, 
a minimum of one third of the pupils in the 
cohort should be either PPG-eligible, in receipt 
of Free School Meals, Looked After OR have a 
home postcode in the bottom 4 IDACI deciles. 
More details can be found in our Memorandum of 
Understanding, which is available on request. 

HOW ARE INSPIRE 
SCHOLARS SELECTED? 

10
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INSPIRE CLUBS 

Inspire Clubs are run in-school, and offer 
students the opportunity to engage with 
super-curricular classes that cover both 
STEM and Arts & Humanities subjects. 
The classes have been designed by a 
range of education professionals, and 
include activities that ask students 
to debate with one another, work 
independently and as part of a team, 
respond creatively, and take part in 
practical experiments! 



Who takes part in Inspire Clubs? 
Inspire Clubs are designed for students in Years 9, 
10 & 11. Each Club consists of around 14 students 
selected by the school, who are referred to as the 
‘Inspire Scholars’. We initially ask Inspire Partnership 
Schools to join with a cohort of Year 9 Inspire Scholars 
who will progress through the three year programme.

Who runs the Inspire Clubs?
Each Inspire Club requires a Inspire Teacher Lead 
who is responsible for the running of the programme. 
This role might suit a teacher who is looking to 
develop their leadership skills and would relish 
working with their school’s most able students. The 
responsibilities of the Inspire Teacher Lead would 
include selecting the classes for the Club, running the 
classes themselves or recruiting other staff members 
to run them, keeping track of attendance, and liaising 
with the Programme Coordinator at St John’s. 
Inspire Teacher Leads are supported by the full-
time Programme Coordinator at St John’s College, 
who oversees the administration and delivery of the 
programme. 

What do the classes look like? 
Most classes comprise two workshops, each of which 
are 50-70 minutes in length and run over two weeks. 
You can see the full range of classes available in our 
Class Options Booklet, which contains an outline 
of the content of each class, details regarding the 
materials that are included as part of the class, and 
the subjects which the class relates to. More classes 
are being added to the programme all the time, 
and there are paid opportunities for teachers to get 
involved in creating new Club materials.

When are the Inspire Clubs run?
Schools are welcome to run the Inspire Clubs 
however they see fit, but we recommend that 
they are run fortnightly (one class a month, 
which would mean a workshop every two 
weeks). Schools may choose to run their classes 
as before or after-school sessions, or within 
lunch breaks. 

What do the Inspire Clubs cost?
 
The majority of classes are free to run, 
with a few select classes requiring 
supplementary materials. To cover the 
cost of these materials if a school does not 
already have access to them, each Inspire 
Club is awarded a £250 grant to purchase 
resources for Inspire Club classes (which 
would meet the cost incurred by taking all 
classes requiring additional expenditure). 
In addition, each Inspire Club is awarded 
a £250 grant for refreshments (for each 
participating year group.
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Inspire Beyond covers all of the opportunities 
for Inspire Scholars that extend beyond their 
usual educational experiences, including:

• A Vitual Summer School for all Inspire Scholars
• Residential Summer School places offered in  

Year 9, 10 or 11
•  Priority visits to St John’s College 
• Opportunity to apply for Aspiration Fund to run 

day-trips or in-school visits

What is the Virtual Summer School?

The free Virtual Summer School is available to all 
Inspire Scholars in Years 9, 10 & 11, and is run at 
the beginning of the summer holidays. The Online 
Summer School is designed so that students can 
participate from home at their own pace, and 
includes an exciting schedule of academic taster 
sessions and activities, virtual tours of St John’s and 
University of Oxford museums, and prize-winning 
opportunities!

INSPIRE BEYOND 

What is the Residential Summer School?

The Residential Summer School is run at St John’s 
College in the middle of the summer holidays. The 
Residential Summer Schools offer Inspire Scholars 
the opportunity to experience life as an Oxford 
student by staying overnight at St John’s, taking 
part in a programme of academic sessions and fun 
recreational activities like punting and museum 
trips! These Residential Summer Schools are free for 
participating Inspire Scholars, and students can also 
apply for an Inspire Travel Award to cover the cost 
of their transport to and from the college. Inspire 
Scholars will have the opportunity to apply in Years 
9, 10 or 11. 

What is the Aspiration Fund?

The Aspiration Fund is run annually, and 
offers Inspire Clubs the chance to apply for a 
limited number of competitive grants of up to 
£500 to run a trip (for example, to a museum, 
a play, or site of historical significance) or 
in-school visit (such as a drama workshop 
or a special speaker event (for their Inspire 
Scholars. Ten grants are available each year, 
and the winners are selected randomly from 
those Clubs which apply.



Our week-long Virtual Summer Schools are run every 
year, and are available to all Inspire Scholars. The 
Virtual Summer Schools enable Inspire Scholars to 
explore Oxford and their academic interests remotely 
and flexibly, and allows them to create their own 
bespoke programme. The Virtual Summer School 
provides students with:

• Thought-provoking academic taster sessions 
from Oxford tutors in both STEM and Arts & 
Humanities Subjects 

• Videos, podcasts, articles and activities from 
the University of Oxford’s GLAM Institutions 
(Gardens, Libraries and Museums)

• Career interviews from a range of professionals 
• The chance to submit work and win prizes!

VIRTUAL SUMMER 
SCHOOL

14



Our Residential Summer Schools are an exciting 
opportunity to see what student life is like here 
at St John’s College! The Inspire Summer School 
is all about experiencing what university has to 
offer, academically and socially. Inspire Scholars 
will have the chance to live like Oxford University 
students, explore the beautiful city of Oxford, and 
take part in some truly extraordinary activities like 
punting, graffiti workshops, and a formal dinner 
in the St John’s Hall! Inspire Scholars will take 
part in academic taster sessions in either STEM or 
Arts and Humanities sessions delivered by Oxford 
tutors, and visit some of the University of Oxford’s 
outstanding galleries, gardens, and museums.

RESIDENTIAL 
SUMMER SCHOOL

Highlights of the Summer School 
include: 

• Overnight accommodation in St John’s 
College

• Full catering, including an evening 
garden BBQ and a formal dinner in Hall

• Inspiring academic taster sessions 
delivered by Oxford tutors 

• Meeting Inspire Scholars from across 
our link regions

• Tours of Oxford city with current 
students 

• Visits to Oxford’s world-class museums 
and galleries

• Punting, croquet, drama activities, 
graffiti workshops and more!

15
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What does a priority visit to  
St John’s look like? 

Schools are welcome to bring their Inspire 
Scholars to explore St John’s College and 
hear more about university study and life. 
Visits to the college can be catered to 
suit your Inspire Scholars, and can include 
academic taster sessions, information 
and activity sessions (such as ‘Oxford 
Explained’, and ‘Critical Thinking’), a tour 
of St John’s College, a museum visit, and 
the chance to eat lunch in hall. As an 
Inspire Partnership school, you would have 
priority booking for these visits. 

Visits to St John’s (including lunch) are 
free, but schools will have to cover the 
cost of travel to St John’s.

PRIORITY VISITS



The Aspiration Fund is run annually, and offers Inspire 
Clubs the chance to apply for a limited number of competitive 
grants of up to £500 to run a trip (for example, to a museum, 
a play, or site of historical significance) or in-school visit (such 
as a drama workshop or a special speaker event) for Inspire 
Scholars. A number of grants are available each year.

The activities supported by the Aspiration Fund offer Inspire 
Scholars the opportunity to learn new skills and experience 
new educational settings. Planned trips can be linked to 
specific subjects, or simply provide a chance for Inspire 
Scholars to build lasting friendships, explore their interests, 
and have fun!

ASPIRATION FUND

Examples of previous Aspiration 
Fund experiences include: 

• A play performance at The Globe 
Theatre, London

• A physics-oriented trip to Legoland
• Attending a screening of the latest 

James Bond movie 
• A visit to the Natural History 

Museum, London
• An outdoor pursuits teambuilding day

17



INSPIRE CRITICAL  
THINKING 

The theme of Inspire Critical Thinking changes 
every year, and so is always exciting, relevant, 
and full of cutting-edge research! 

Inspire Critical Thinking includes classes full 
of articles, videos, podcasts, and more that 
introduce students to current debates and expand 
their intellectual horizons. It is designed to help 
students develop the skills they need to consider 
and question the world around through a range 
of subjects, from art history to engineering, and 
modern languages to biomedical sciences. Articles 
are contributed from St John’s academics and 
students, as well as teachers (for more details 
on contributing to Inspire Critical Thinking, see 
‘Inspire Teachers’). Students have the opportunity 
to submit work in response to the class content for 
the chance to win prizes! 

18
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Inspire Exploration is a new component for 2022, and 
includes everything that a school would need to run 
two half-day length subject exploration sessions (one in 
English & Drama, one in Chemistry), including:

• Lesson plans and resources to deliver exciting and 
engaging sessions in English & Drama and Chemistry

• Recorded lectures from Oxford academics related to 
the sessions, and accompanying activities

• University information sessions
 
Inspire Exploration is available for schools to use for all 
pupils in Years 9, 10 & 11! 

 

NEW FOR 2022!

INSPIRE 
EXPLORATION 



What is an Inspire Teacher Lead 
responsible for? 
Inspire Teacher Leads are selected by Inspire 
Partnership Schools, and each Inspire Club year 
group requires its own Teacher Lead. The Inspire 
Teacher Leads are responsible for the following: 

• Being the main point of communication for the 
Inspire Programme Coordinator 

• Delivering Inspire Club classes, or organising 
their delivery by another teacher 

• Taking registers of Inspire Club class attendance 
• Communicating important information to 

Inspire Scholars and their parents & guardians
• Attending termly Teacher Hub meetings to 

network and share best practice 
• Completing evaluation forms, and ensuring 

Inspire Scholar evaluations are distributed
• Collecting and submitting evaluation and 

attainment data for Inspire Scholars

What opportunities are available for 
Inspire Teacher Leads?
Inspire Teacher Leads are an integral part of the 
Inspire Scholars Programme. We offer our Inspire 
Teacher Leads:

• An Annual Teacher’s Conference with specialist 
speakers and networking opportunities 

• Paid opportunities to develop Inspire Club 
classes, or Critical Thinking articles

• Termly Teacher Hub meetings to develop 
connections with link-minded education 
professionals 

• A meaningful career-development leadership role 

What support does an Inspire Teacher 
Lead receive? 
Inspire 9, 10 & 11 is administered by a full-time 
Programme Coordinator, Dr Eleanor Baker, who 
is based at St John’s College. The Programme 
Coordinator will manage the delivery of the 
programme, communicate important information or 
updates, and will be the point of contact for Inspire 
Teacher Leads. The Programme Coordinator will 
also arrange termly Inspire Teacher Hub meetings to 
ensure teachers feel well supported, well informed, 
and involved in the development of Inspire 9, 10 & 11.

INSPIRE TEACHER LEADS – 
RESPONSIBILITIES AND 
OPPORTUNITIES

20



INSPIRE PARENTS 
& GUARDIANS 

Inspire Parents & Guardians includes a range of 
digital resources and online sessions to increase 
confidence in supporting Inspire Scholars’ academic 
ambitions and progression. This includes live 
information sessions, delivered once a term in the 
evening and followed by a Q&A, on subjects such as:

• What does university study look like now?
• Applying to university: what should I expect?
• Going to university: what does it cost? 
• How do I support my academically-able Inspire 

Scholar?

After the live session, the recording will be posted 
online for parents and guardians to access in their 
own time. 

INSPIRE 
TEACHERS 

We recognise that our Inspire Teacher Leads play a 
vital role in delivering the Inspire Clubs, and invite 
all of our Inspire Teacher Leads to attend a free 
annual Teachers’ Conference at St John’s College. 
Conferences feature keynote presentations, talks 
from St John’s academics on pedagogical practice, 
career-development sessions, and the opportunity to 
network with like-minded teachers.

Inspire Teacher Leads are invited to termly Inspire 
Teacher Hub meetings to network, share best-
practice, and help develop the programme. 

Inspire Teacher Leads are also invited to contribute 
articles to our Inspire Critical Thinking Programme, 
and create classes for our Inspire Clubs.
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” It was a brilliant programme. 
Some of our pupils who 
struggle with confidence for 
various reasons benefited 
from this. They grew in 
confidence and started to 
think of themselves as skilled 
academics. I cannot wait to 
run it next year.”

 Inspire Teacher Lead

22



”  It’s been fantastic. I’ve been very lucky 
with my 14 pupils – they are superb and 
engaged. That’s partly down to them 
but also to do with how enjoyable the 
course has been.”

 Inspire Teacher Lead

” I feel this programme really helps 
to give us all that extra push so that 
we can extend to the best of our 
abilities because we are all capable. 
This just gives us more knowledge 
which helps to make us understand 
a variety of subjects.”

 Pupil Participant

What do our partnership schools think?

95% 
of students either agreed or strongly 

agreed that they enjoyed the Inspire Clubs

100% 
of teachers either agreed or strongly agreed 
that their pupils learned a lot from the after 

school clubs

100% 
of schools remained on the three-year pilot 

programme

86% 
of students remained on the course for the 

duration of the three-year pilot

WHAT HAVE PEOPLE  
SAID ABOUT US?

23



MEET OUR INSPIRE  
TEACHER LEADS

“  I have been 
involved in the 
programme for 
the last two years 
and am pleased to 
say it has become 
a great success 
within school and 
especially with the 
students involved. 
The students really 
enjoy the fortnightly 
sessions and were 
especially keen to 
get back following 
lockdown.”

 Rebecca 
Inspire Teacher Lead

“  The Students have really 
enjoyed being part of the 
Inspire programme. The 
Aspiration Days were a huge 
success and all the students 
involved came back into 
school with stories about 
what they had seen and 
done, as well as the different 
students from other schools 
that they had met. 

 The in-school and online 
sessions have also given 
them a much broader 
understanding about 
the world around them 
and opened their eyes to 
potential paths they could 
go down at sixth form and 
university. The enthusiasm 
and engagement the 
students have shown has 
highlighted to me just how 
important programmes like 
this are for the students.”

 Phoebe 
Inspire Teacher Lead

“  I am passionate about 
increasing opportunities 
in higher education for 
disadvantaged students 
who are intellectually 
bright. Coming from 
a disadvantaged 
background myself, I 
am too familiar with 
the struggles students 
from disadvantaged 
backgrounds face 
when accessing 
higher education… 
The students have 
thoroughly enjoyed 
being part of the Inspire 
Programme and have 
highlighted that it has 
had a direct impact on 
their learning in school.”

 Davinder 
Inspire Teacher Lead
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The Inspire Scholars Programme is open to 
all non-selective secondary state schools in 
Ealing, Harrow, Brighton & Hove, East Sussex, 
West Sussex and Southampton. Funding is 
currently limited to 50 schools. 

How much does it cost?
The programme is free of charge.

Schools participating in the programme also receive 
£250 to spend on supplementary class materials, and 
£250 to spend on refreshments.

How do I apply?
We initially ask interested schools to complete an 
Expression of Interest Form, which can be found 
on the Inspire Digital website, and on the St John’s 
College website. You will be required to enter 
the details of a member of your school’s Senior 
Leadership Team when completing the form, 
so please make sure that they are aware of your 
submission.

After submitting the Expression of Interest form, 
a member of our Access Team will arrange an 
online or in-person meeting with you to discuss the 
programme and Memorandum of Understanding.

Who can I talk to about the Inspire 
Scholars Programme?
We would be delighted to talk to you online or in-
person about the Inspire Scholars Programme. We 
run weekly office hours between 4:00-5:00pm on 
Tuesdays and Thursdays for short presentations, and 
to chat via our online platform, but you are welcome to 
email us at any time. To arrange a meeting (online or 
in person) with a member of our team, please email:

For Ealing and Harrow
Matthew Garraghan matthew.garraghan@sjc.ox.ac.uk
Dr Eleanor Baker eleanor.baker@sjc.ox.ac.uk

For Brighton & Hove, East Sussex, West Sussex 
and Southampton
Dr Eleanor Baker eleanor.baker@sjc.ox.ac.uk

For general enquiries
inspire@sjc.ox.ac.uk

HOW DO I ENROL?



FREQUENTLY  
ASKED QUESTIONS

Can I contact someone to discuss  
Inspire 9, 10 & 11? 
We would be delighted to talk to you online or 
in-person about Inspire 9, 10 & 11! We run weekly 
office hours between 4:00-5:00pm on Tuesdays and 
Thursdays for short presentations and to chat via our 
online TAP platform. 

To arrange a meeting (online or in person) with a 
member of our team, please email:

For Ealing and Harrow: 
Dr Eleanor Baker eleanor.baker@sjc.ox.ac.uk 
Matthew Garraghan matthew.garraghan@sjc.ox.ac.uk 

For Brighton & Hove, East Sussex, West 
Sussex and Southampton: 
Dr Eleanor Baker eleanor.baker@sjc.ox.ac.uk 
For general enquiries: inspire@sjc.ox.ac.uk 

How do I register for Inspire 9, 10 & 11, 
and what information do I need to do so?
To register for Inspire 9, 10 & 11 for 2022/ 2023 
entry, please fill in this registration form. You do 
not need to select Inspire Teacher Leads, Inspire 
Scholars, or classes at this stage. 

If you are a teacher applying on behalf of your school, 
then you must receive permission from your school’s 
Senior Leadership Team, who will be required to sign 
a Memorandum of Understanding with us.

What is the value of Inspire  
9, 10 & 11 for my school? 
Inspire 9, 10 & 11 is a comprehensive, 
sustained-contact programme designed to offer 
students exciting super-curricular experiences, 
give teachers meaningful leadership roles, and 
provide schools with a reputation-enhancing, 
tangible commitment to Higher Education 
progression. 

How much does Inspire  
9, 10 & 11 cost my school? 
Inspire 9, 10 & 11 is free for participating 
schools. Grants are provided to cover the 
costs of Inspire Club classes that require 
supplementary materials (these are clearly 
indicated in the Class Options Booklet). 

Grants do not cover the time of the Inspire 
Teacher Leads, or the cost of travel to St John’s 
College if visiting with your Inspire Scholars. 

Can I run Inspire Clubs for more  
than 14 Inspire Scholars per year? 
Our classes have been tested and evaluated 
with groups of 14 students, so we cannot 
guarantee that the classes will run to time or as 
successfully with larger class sizes.

?
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Contact us:
For enquiries, please contact: 
 
inspire@sjc.ox.ac.uk 
Dr Eleanor Baker: eleanor.baker@sjc.ox.ac.uk
Matthew Garraghan: matthew.garraghan@sjc.ox.ac.uk

St John’s College website • www.sjc.ox.ac.uk

Inspire Programme website • www.sjcinspire.com

Phone • 01865 277300

Instagram • sjc_access

Twitter • @sjc_access


