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A PIONEERING 
PROGRAMME

With educational inequalities growing to unprecedented 
levels, bigger, bolder, and more ambitious university 
outreach is required in order to address disadvantage 
and raise aspirations among younger students not 
usually targeted by university access schemes.

The Inspire Scholars Programme for Years 9, 10 & 11 
has been collaboratively developed with teachers and 
other education professionals in order to offer schools 
super-curricular and aspiration-raising opportunities for 
students, career-development roles for teachers, and 
support for parents & guardians.

After a successful three-year pilot programme in schools 
from the London boroughs of Ealing and Harrow, we 
are pleased to invite Inspire Scholars from all of our link 
regions to join our programme, and to introduce some 
exciting new elements!
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HARROW

EALING

EAST SUSSEX

BRIGHTON & HOVE

WEST SUSSEX

SOUTHAMPTON

” If we are to secure the future prospects of a generation 
of young people, the twin goals of the education 
sector as a whole should be to minimise the long term 
lost learning for those in the school system, and to 
enable young people to progress to the next stage of 
their education, training and employment, despite the 
unparalleled disruption they have faced.”

  The Sutton Trust, ‘Learning in Lockdown’  
  Research Brief, January 2021

St John’s is linked 
to the following 
local authority 
areas:



4

Inspire 9, 10 & 11 takes cohorts of Year 9 
students (referred to as Inspire Scholars) 
from each participating non-selective state 
school through a three-year sustained-
contact programme. Students are selected 
to take part based on a combination of 
academic and socio-economic criteria, to 
ensure that the Programme reaches those 
who will benefit most.

Each school selects a designated Inspire 
Teacher Lead to run all Inspire activities 
within their school, while a Project 
Coordinator based at St John’s College, 
Oxford is responsible for the overall 
operation of the Programme.

A complete package of high-quality 
educational resources, event templates, 
and administration and communications 
material for the whole three-year 
Programme has been developed, ready to 
be rolled out in new areas.

WHAT IS INSPIRE  
9, 10 & 11?



Inspire Clubs
These fortnightly after-school clubs are led by each 
school’s Inspire Teacher Lead for the students chosen 
to take part in the Programme: the Inspire Scholars. 
The Inspire Club classes, which have been designed by 
academics and teachers, cover a full range of subjects 
from both STEM and the Arts and Humanities. They 
are designed to encourage students to engage with 
subjects in new, creative and stimulating ways that go 
beyond the school curriculum. Each club is entitled to a 
£250 budget to spend on class resources, and a £250 
budget for refreshment.

Inspire Beyond
Inspire Beyond offers opportunities for Inspire Scholars 
to experience new educational settings and activities, 
including:
• A virtual summer school for all participating students
• Residential summer school places offered in Year 9, 10 

or 11
•  Aspiration Fund application to fund day-trips or in-

school activities
•  Priority visits to St John’s College

Inspire Critical Thinking
•  An exciting online programme of articles, videos, 

podcasts and more! 
• Develop scholars’ critical thinking skills and interests 
•  New theme every year

Inspire 9, 10 & 11 is comprised six component parts that are designed to support 
Inspire Scholars’ academic interests and ambitions, as well as offer career 
development and leadership opportunities for their teachers, and resources for 
their parents and guardians.

Inspire Exploration 
New for 2022, Inspire Exploration includes 
everything that a Inspire Teacher Lead would 
need to run two half-day length subject-
exploration sessions, including:
•  Lesson plans and resources to deliver engaging 

and exciting sessions
• Recorded lectures from Oxford academics
• University information sessions

Inspire Parents & Guardians
Inspire Parents and Guardians includes a 
range of digital resources and online sessions 
to increase confidence in supporting Inspire 
Scholars’ academic ambitions and progression.

Inspire Teachers
Our Inspire Teacher Leads are a vital part of our 
programme. We support the career development 
of our Teacher Leads with: 
• An annual Inspire Teacher’s Conference is 

held at St John’s College, bringing together 
each school’s Inspire Teacher Leads with St 
John’s academics and key-note speakers for an 
informative career-development day

•  Termly Teacher Hub meetings to share best-
practice and meet like-minded professionals
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NEW FOR 2022!

WHAT DOES INSPIRE  
9, 10 & 11 LOOK LIKE?

NEW FOR 2022!

NEW FOR 2022!

NEW FOR 2022!



WHAT MAKES INSPIRE  
9, 10 & 11 UNIQUE?

Inspire 9, 10 & 11 starts early, engaging with 
Inspire Scholars from Year 9 (age 13). It 
is sustained, super curricular, and locally-
delivered, taking a cohort of participants 
through a full, three-year programme. The 
programme is administered by a dedicated 
Programme Coordinator based in Oxford, 
and delivered in schools by Inspire Teacher 
Leads, selected by their schools to take on this 
leadership role. 

” It gives me great pride to be a 
part of the Inspire Programme… 
Students have developed a wide 
range of skills and knowledge 
through the programme, 
ranging from analytical skills, 
social skills, exposure to a 
variety of excellent learning 
workshops and sessions, and the 
development of their aspiration 
to work towards a programme in 
a top university.”

  Benjamin -  
  Inspire Teacher Lead
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Students 
• Academic support with inspiring super-curricular 

content and resources for in-depth study 
• Stimulating and exciting extra-curricular activities to 

develop academic and non-academic skills 
• Opportunities which raise students’ aspirations and 

develop their academic self-confidence 

WHAT DOES INSPIRE  
9, 10 & 11 OFFER MY SCHOOL?

Schools & Teachers 
• A career-enriching leadership role 
• Exciting and creative teaching material in a range of 

subjects 
• A greater understanding of how to best support 

highly-able students 

Parents & Guardians
• Awareness of the support and opportunities 

available 
• Confidence in supporting their Inspire Scholars’ 

academic potential 
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INSPIRE CLUBS 
Inspire Clubs are run in-school, and offer 
students the opportunity to engage with 
super-curricular classes that cover both 
STEM and Arts & Humanities subjects. 
The classes have been designed by a 
range of education professionals, and 
include activities that ask students 
to debate with one another, work 
independently and as part of a team, 
respond creatively, and take part in 
practical experiments!  



Who takes part in Inspire Clubs? 
Inspire Clubs are designed for students in Years 9, 10 & 
11. Each Club consists of around 14 students selected 
by the school, who are referred to as the ‘Inspire 
Scholars’. We initially ask Inspire Partnership Schools 
to join with a cohort of Year 9 Inspire Scholars who will 
progress through the three year programme.

Who runs the Inspire Clubs?
Each Inspire Club requires a Inspire Teacher Lead who 
is responsible for the running of the programme. This 
role might suit a teacher who is looking to develop 
their leadership skills and would relish working with 
their school’s most able students. The responsibilities 
of the Inspire Teacher Lead would include selecting the 
classes for the Club, running the classes themselves or 
recruiting other staff members to run them, keeping 
track of attendance, and liaising with the Programme 
Coordinator at St John’s. Inspire Teacher Leads are 
supported by the full-time Programme Coordinator at 
St John’s College, who oversees the administration and 
delivery of the programme. 

What do the classes look like? 
Most classes comprise two workshops, each of which 
are 50-70 minutes in length and run over two weeks. 
You can see the full range of classes available in our 
Class Options Booklet, which contains an outline of the 
content of each class, details regarding the materials 
that are included as part of the class, and the subjects 
which the class relates to.  More classes are being added 
to the programme all the time, and there are paid 
opportunities for teachers to get involved in creating 
new Club materials.
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When are the Inspire Clubs run?
Schools are welcome to run the Inspire Clubs 
however they see fit, but we recommend that they 
are run fortnightly (one class a month, which would 
mean a workshop every two weeks). Schools may 
choose to run their classes as before or after-school 
sessions, or within lunch breaks. 

What do the Inspire Clubs cost?
 
The majority of classes are free to 
run, with a few select classes requiring 
supplementary materials. To cover the 
cost of these materials if a school does not 
already have access to them, each Inspire 
Club is awarded a £250 grant to purchase 
resources for Inspire Club classes (which 
would meet the cost incurred by taking all 
classes requiring additional expenditure). 
In addition, each Inspire Club is awarded 
a £250 grant for refreshments (for each 
participating year group.
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Inspire Beyond covers all of the opportunities for 
Inspire Scholars that extend beyond their usual 
educational experiences, including:

• A Vitual Summer School for all Inspire Scholars
• Residential Summer School places offered in  

Year 9, 10 or 11
•  Priority visits to St John’s College 
• Opportunity to apply for Aspiration Fund to run day-

trips or in-school visits 
  

INSPIRE BEYOND 

What is the Virtual Summer School?

The free Virtual Summer School is available to all 
Inspire Scholars in Years 9, 10 & 11, and is run at 
the beginning of the summer holidays. The Online 
Summer School is designed so that students can 
participate from home at their own pace, and 
includes an exciting schedule of academic taster 
sessions and activities, virtual tours of St John’s and 
University of Oxford museums, and prize-winning 
opportunities! 

What is the Residential Summer 
School?

The Residential Summer School is run at St John’s 
College in the middle of the summer holidays. The 
Residential Summer Schools offer Inspire Scholars 
the opportunity to experience life as an Oxford 
student by staying overnight at St John’s, taking 
part in a programme of academic sessions and fun 
recreational activities like punting and museum 
trips! These Residential Summer Schools are free for 
participating Inspire Scholars, and students can also 
apply for an Inspire Travel Award to cover the cost 
of their transport to and from the college. Inspire 
Scholars will have the opportunity to apply in Years 
9, 10 or 11. 

What is the Aspiration Fund?

The Aspiration Fund is run annually, and offers 
Inspire Clubs the chance to apply for a limited 
number of competitive grants of upto £500 to run 
a trip (for example, to a museum, a play, or site 
of historical significance) or in-school visit (such 
as a drama workshop or a special speaker event 
(for their Inspire Scholars. Ten grants are available 
each year, and the winners are selected randomly 
from those Clubs which apply. 
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What does a priority visit to  
St John’s look like? 

Schools are welcome to bring their Inspire 
Scholars to explore St John’s College and hear 
more about university study and life. Visits 
to the college can be catered to suit your 
Inspire Scholars, and can include academic 
taster sessions, information and activity 
sessions (such as ‘Oxford Explained’, and 
‘Critical Thinking’), a tour of St John’s College, 
a museum visit, and the chance to eat lunch 
in hall. As an Inspire Partnership school, you 
would have priority booking for these visits. 

Visits to St John’s (including lunch) are 
free, but schools will have to cover the 
cost of travel to St John’s. 
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INSPIRE CRITICAL  
THINKING  

The theme of Inspire Critical Thinking changes 
every year, and so is always exciting, relevant, and 
full of cutting-edge research! 

  

Inspire Critical Thinking includes classes full of articles, 
videos, podcasts, and more that introduce students to 
current debates and expand their intellectual horizons. It 
is designed to help students develop the skills they need 
to consider and question the world around through a 
range of subjects, from art history to engineering, and 
modern languages to biomedical sciences. Articles are 
contributed from St John’s academics and students, as 
well as teachers (for more details on contributing to 
Inspire Critical Thinking, see ‘Inspire Teachers’). Students 
have the opportunity to submit work in response to the 
class content for the chance to win prizes!  
The theme of our Critical Thinking Programme changes 



Inspire Exploration is a new component for 2022, and 
includes everything that a school would need to run 
two half-day length subject exploration sessions (one 
in English & Drama, one in Chemistry), including:

• Lesson plans and resources to deliver exciting 
and engaging sessions in English & Drama and 
Chemistry

• Recorded lectures from Oxford academics related 
to the sessions, and accompanying activities

• University information sessions
 
Inspire Exploration is available for schools to use for 
all pupils in Years 9, 10 & 11! 

 

NEW FOR 2022!
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INSPIRE 
EXPLORATION 
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INSPIRE PARENTS 
& GUARDIANS 

Inspire Parents & Guardians includes a range of digital 
resources and online sessions to increase confidence 
in supporting Inspire Scholars’ academic ambitions 
and progression. This includes live information 
sessions, delivered once a term in the evening and 
followed by a Q&A, on subjects such as:
• What does university study look like now?
• Applying to university: what should I expect?
• Going to university: what does it cost? 
• How do I support my academically-able Inspire 

Scholar? 
After the live session, the recording will be posted 
online for parents and guardians to access in their 
own time. 

INSPIRE 
TEACHERS 

We recognise that our Inspire Teacher Leads play a 
vital role in delivering the Inspire Clubs, and invite 
all of our Inspire Teacher Leads to attend a free 
annual Teachers’ Conference at St John’s College. 
Conferences feature keynote presentations, talks 
from St John’s academics on pedagogical practice, 
career-development sessions, and the opportunity 
to network with like-minded teachers.

Inspire Teacher Leads are invited to termly Inspire 
Teacher Hub meetings to network, share best-
practice, and help develop the programme. 

Inspire Teacher Leads are also invited to contribute 
articles to our Inspire Critical Thinking Programme, 
and create classes for our Inspire Clubs.
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” It was a brilliant programme. Some 
of our pupils who struggle with 
confidence for various reasons 
benefited from this. They grew in 
confidence and started to think of 
themselves as skilled academics. I 
cannot wait to run it next year.”

  Inspire Teacher Lead
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” It’s been fantastic. I’ve been very lucky 
with my 14 pupils - they are superb and 
engaged. That’s partly down to them 
but also to do with how enjoyable the 
course has been.”

  Inspire Teacher Lead

” I feel this programme really helps to 
give us all that extra push so that we 
can extend to the best of our abilities 
because we are all capable. This just 
gives us more knowledge which helps 
to make us understand a variety of 
subjects.”

  Pupil Participant

What do our partnership schools think?

95% 
of students either agreed or strongly 

agreed that they enjoyed the Inspire Clubs

100% 
of teachers either agreed or strongly agreed 
that their pupils learned a lot from the after 

school clubs

100% 
of schools remained on the three-year pilot 

programme

86% 
of students remained on the course for the 

duration of the three-year pilot

WHAT HAVE PEOPLE  
SAID ABOUT US?



MEET OUR INSPIRE  
TEACHER LEADS

“ I have been 
involved in the 
programme for 
the last two years 
and am pleased to 
say it has become 
a great success 
within school and 
especially with the 
students involved. 
The students 
really enjoy 
the fortnightly 
sessions and were 
especially keen to 
get back following 
lockdown.”

  Rebecca  
  Inspire Teacher Lead

“ The Students have really 
enjoyed being part of the 
Inspire programme. The 
Aspiration Days were a huge 
success and all the students 
involved came back into school 
with stories about what they 
had seen and done, as well as 
the different students from 
other schools that they had 
met. 

   The in-school and online 
sessions have also given them 
a much broader understanding 
about the world around them 
and opened their eyes to 
potential paths they could 
go down at sixth form and 
university. The enthusiasm 
and engagement the students 
have shown has highlighted 
to me just how important 
programmes like this are for 
the students.”

  Phoebe 
  Inspire Teacher Lead
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“ I am passionate about 
increasing opportunities 
in higher education for 
disadvantaged students 
who are intellectually 
bright. Coming from 
a disadvantaged 
background myself, I 
am too familiar with 
the struggles students 
from disadvantaged 
backgrounds face 
when accessing 
higher education… 
The students have 
thoroughly enjoyed 
being part of the Inspire 
Programme and have 
highlighted that it has 
had a direct impact on 
their learning in school.”

  Davinder 
  Inspire Teacher Lead
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FREQUENTLY  
ASKED QUESTIONS

Can I contact someone to discuss  
Inspire 9, 10 & 11? 
We would be delighted to talk to you online or in-
person about Inspire 9, 10 & 11!  We run weekly 
office hours between 4:00-5:00pm on Tuesdays and 
Thursdays for short presentations and to chat via our 
online TAP platform. 

To arrange a meeting (online or in person) with a 
member of our team, please email:

For Ealing and Harrow: 
Dr Eleanor Baker eleanor.baker@sjc.ox.ac.uk 
Matthew Garraghan matthew.garraghan@sjc.ox.ac.uk 

For Brighton & Hove, East Sussex, West Sussex  
and Southampton: 
Dr Eleanor Baker eleanor.baker@sjc.ox.ac.uk 
For general enquiries: inspire@sjc.ox.ac.uk 

 How do I register for Inspire 9, 10 & 11, 
and what information do I need to do so?
To register for Inspire 9, 10 & 11 for 2022/ 2023 entry, 
please fill in this registration form. You do not need 
to select Inspire Teacher Leads, Inspire Scholars, or 
classes at this stage. 

If you are a teacher applying on behalf of your school, 
then you must receive permission from your school’s 
Senior Leadership Team, who will be required to sign a 
Memorandum of Understanding with us.

What is the value of Inspire  
9, 10 & 11 for my school? 
Inspire 9, 10 & 11 is a comprehensive, sustained-
contact programme designed to offer students 
exciting super-curricular experiences, give 
teachers meaningful leadership roles, and provide 
schools with a reputation-enhancing, tangible 
commitment to Higher Education progression. 

How much does Inspire  
9, 10 & 11 cost my school? 
Inspire 9, 10 & 11 is free for participating schools. 
Grants are provided to cover the costs of Inspire 
Club classes that require supplementary materials 
(these are clearly indicated in the Class Options 
Booklet). 

Grants do not cover the time of the Inspire 
Teacher Leads, or the cost of travel to St John’s 
College if visiting with your Inspire Scholars. 

Can I run Inspire Clubs for more  
than 14 Inspire Scholars per year? 
Our classes have been tested and evaluated with 
groups of 14 students, so we cannot guarantee 
that the classes will run to time or as successfully 
with larger class sizes. 

  

?
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Contact us:
For enquiries, please contact:   
 
inspire@sjc.ox.ac.uk  
Dr Eleanor Baker: eleanor.baker@sjc.ox.ac.uk  
Matthew Garraghan: matthew.garraghan@sjc.ox.ac.uk

St John’s College website         www.sjc.ox.ac.uk
Inspire Programme website        

Phone        
www.sjcinspire.com
01865 277300

Instagram        sjc_access
Twitter        @sjc_access


